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1.​ Teams: The Board sets up and closes teams to carry out the work. Where no team has been 
set up for a task, the Board is responsible for it. 

2.​ Remit: Each team works under a written remit from the Board, which states what the team 
does and what it may decide. 

3.​ Team lead: Each team has a lead. The Board appoints team leads for 1 year; a lead may be 
reappointed. A team lead does not have to be a Board member. 

4.​ Team members: The Board chooses the team members. Any Member may join a team; 
anyone under 18 joins with parental consent. 

5.​ Reporting: Before each Board meeting, team leads give the Executive Director a short 
report. 

6.​ Money: Teams may not make payments on their own; payments are approved under Bylaws 
Article 8. 

7.​ Ethics: Team leads are Officers and sign the Ethics Policy. 
8.​ Removal: The Board may remove a team lead. If a team lead leaves, the Board appoints a 

new one within 30 days. 
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